
Town of Pomfret 
Selectboard Meeting Agenda 

Town Offices 
5218 Pomfret Road, North Pomfret 05053 

December 6, 2023 
 

Executive Session Possible at 6:30 pm 
Public Session to Begin at 7:00 pm 

 
Zoom instructions below 

 

Business Items  

1. Call to Order 6:30 pm 

2. Possible Executive Session – Employee Agreements  

3. Agenda Review 7:00 pm 

4. Public Comment  

5. Road Foreman’s Report 7:05 pm 

6. Items for Discussion or Vote 
a. Road Crew Communications Devices 
b. Better Roads Grant Application 
c. Overhead Door Contract 
d. RFP Wild Apple Bridge Construction 
e. Generator Service Contract 
f. Capital Program and Budget Policy and Procedure 
g. FY 2025 Budget Discussion 
h. Town Administrator Discussion 
i. Warrants 
j. Approval of November 29, 2023 Minutes 

7:30 pm 

7. Meeting Wrap Up 
a. Correspondence 
b. Review of Assignments 
c. Agenda for Next Meeting 

9:00 pm 

8. Possible Executive Session –Employee Agreements 9:15 pm 

9. Adjournment  
Time frames are approximate. Members of the public wishing to attend for 
specific business items are encouraged to arrive before the time indicated. 

Zoom Instructions 

 Computer or Smartphone https://zoom.us/j/95395079923?pwd=ZjBEd3ZuZWgvWmx2M0tpOE8zbjg2dz09 
 Mobile Phone +19292056099,,95395079923#,,#,306922# 
 Landline or Mobile Phone (301) 715 8592, followed by Meeting ID 953 9507 9923 and Password 306922 

















CAPITAL PROGRAM AND BUDGET POLICY AND PROCEDURE 
TOWN OF POMFRET  

DRAFT revised 11 12 23 
 

PURPOSE: The purpose of the Capital Program and Budget Policy is to establish a capital 
improvement program (CIP) for the Town of Pomfret in accordance with 24 V.S.A. § 4430. The 
capital assets of the Town and their condition are critical to the quality of services provided to 
the municipality.   A CIP is a five year or (long term) financial plan for the construction or 
acquisition and maintenance of capital assets. It provides for the planning of future financial 
needs, resources and financing of projects, matching costs with funding options in order to 
better manage its long-term financial position. 
 
CAPITAL EXPENDITURES, definition:  For purposes of the CIP, a capital expenditure is defined 
as any expenditure for any physical betterment or improvement, including furnishings, 
machinery, apparatus, or equipment when first constructed or acquired; any preliminary 
studies and surveys relating to any physical betterment or improvement; land or rights in land; 
or any combination thereof costing more than $___________ and any expenditure for 
infrastructure (e.g., roads, bridges, water and wastewater distribution and collection systems) 
costing more than $___________.  
 
CAPITAL IMPROVEMENT PLAN AND BUDGET: The Selectboard will adopt a 5 year CIP for the 
Town of Pomfret. This plan will include the Town’s plan of capital projects, in order of priority, 
proposed to be undertaken each year including: 
 

1. Their description of each proposed project 
2. Estimated acquisition and total costs 
3. On-going maintenance and operating costs 
4. Proposed method(s) of financing (see below) 
5. The estimated life or usefulness of the equipment.   
6. The five-year plan shall be updated each year 
7. In addition, each year, a list of existing and sold capital assets, their current value, and 

estimated life will be kept in the Town and reported each year in the Annual Report  

Funding options or combinations of the following: 
1. Reserve funds created in accordance with 24 V.S.A. § 2804 to accumulate resources to   

pay for items included in the CIP. The use of such reserve funds should minimize large 
fluctuations in the tax rate and will reduce the need for incurring additional debt.  

2. Grants, including those financed from the federal or state government plus other 
sources of reimbursement. 

3. Direct appropriations to operating budgets. 
4. Capital debt or leases. Although in most cases debt is not necessary, there may be good 

reason to use debt or bonds especially if a particular capital expense will exceed 
________ ($250,000 is this an appropriate figure?). The estimated life, usefulness, and 



operating expense must be estimated to evaluate the appropriate length of dept or 
lease obligations.  
 

CAPITAL EXPENDITURES: Each year, as part of the budget process, the Selectboard will review 
the CIP and consider decide whether to fund capital projects in the next year’s budget.  If so,  
the selectboard will develop a capital budget including its description and funding mechanism, 
to be incorporated in the following year’s budget.   
 
After the budget is approved, the CIP will be reviewed and updated on an annual basis based on 
the past year’s activity and experiences that may have altered the CIP’s underlying 
assumptions.  If the CIP is updated, the revised plan is subject to approval by the Selectboard.  
The CIP and annual additions/revisions are subject to a Selectboard vote taken after a duly 
advertised noticed public hearing.  
 
RESERVE FUNDS: In conjunction with the Town’s debt management policy, the Selectboard 
shall annually propose budget for the funding of reserve funds created in accordance with 24 
V.S.A. § 2804 to accumulate resources to pay for any of the capital expenditures included in the 
CIP. The use of such reserve funds should minimize large fluctuations in the tax rate and will 
reduce the need for incurring additional debt. Other capital improvements may be funded by 
bond issue or through the operating budget. 

PRIORITY CRITERIA: Capital projects and/or capital assets will receive a higher priority if they 
meet some or most of the following criteria: 

1. The project or asset is required under a state or federal mandate, law, or regulation.  
2. The project or asset meets a policy goal or fulfills a strategic objective of the Selectboard.  
3. The project or asset will mitigate or eliminate a known safety hazard.  
4. The project or asset will maintain and improve the delivery of public services to the 

majority of the population.  
5. The project or asset will improve the quality of existing infrastructure.  
6. State or federal grant funds are available to assist in funding for project. 

 

 

 

 

 

 



The foregoing Policy is hereby adopted by the Selectboard of the Town of __________, 
Vermont, this ___ day of _____________ and is effective as of this date until amended or 
repealed.  

 
_______________________________________________________________________  
Selectboard Chair  
                                        
 

             Selectboard Vice Chair 
  

_________________________________________________________________  
Selectboard Member  
                                        
 

             Selectboard Member 

______________________________________________________________________  
Selectboard Member 
                                        
 

             Selectboard Member 
 

 



 

 

Town of Pomfret Selectboard 
Draft Special Meeting Minutes 
November 29, 2023 

Present: John Peters, Benjamin Brickner, Steve Chamberlin, Meg Emmons, Emily Grube 

Public: Terri Antal, Andy Mann, Alan Graham, Cathy Emmons, Neil Lamson (Lister), Phil 
Dechert, Hillary White, Jason Crance, Alison Sander, Richard Dalton, Ryan Palmer 
(Windsor County Sheriff), Cynthia Hewitt (Selectboard Assistant) 

1. John called the meeting to order at 7:01 pm. 
2. Agenda Review – None. 
3. Public Comment – None. 
4. FY 2025 Budget Discussion – Insurance prices remain tentative, the PACIF bill should 

arrive by next week.  Likewise, several other assessment invoices (e.g., Two Rivers, 
VLCT, GUVSWMD) are expected in December.  Meg is working with Scott Barger and 
Ellen regarding the payment and accounting of workers’ comp insurance for the Fire 
Department.  Meg also will clarify timing of the Fire Department’s capital plan.  Ryan 
Palmer confirmed the hourly rate for Sheriff patrols will remain unchanged next year, but 
urged the Town to considering increasing the contract hours.  The Selectboard decided to 
budget for 10 hours per week (up from 8 hours per week currently).  In the highway 
budget, John will speak with Jim about purchasing uniforms versus renting them as a cost 
saving measure.  Jim would like to purchase a shorter (12-foot) new grader blade as the 
current blade (14 feet) is too wide for crowning the narrower roads.  If purchased, this 
can be paid for from remaining ARPA funds.  John will speak with Jim about purchasing 
Town use-only cell phones for the Road Crew.  Meg will ask Neil Lamson to provide an 
updated accounting of the Town’s ARPA funding.  The Vtrans Structures Grant for the 
Wild Apple Road culverts replacement has been approved at $200,000.  A modest 
amount of additional funding for the Bridges Reserve was suggested as that fund will be 
tapped for the required matching funds and any expenses in excess of the grant amount. 

5. Items for Discussion or Vote 
a. Warrants – Emily moved and Ben seconded approval for payment of the following 

warrants: 
24045 $ 12,655.16 Payroll 
24046 38,957.10 A/P 

Unanimous. 
b. Approval of Minutes – Ben moved and Steve seconded approval of the November 22, 

2023, special meeting minutes.  Unanimous. 
c. Dinsmoor Road Request for Clarification – Mr. Crance, counsel for White/Dechert 

spoke of the need for safe and reasonable access and suggested the Selectboard 
require that the driveway be restored to its 2019 condition.  Mr. Mann, Mr. Graham, 
and Ms. Sanders also spoke about the condition of the driveway and apron.  The 
Selectboard will deliberate after the public meeting and transmit any decision via 
counsel to the parties. 

6. Meeting Wrap Up 
a. Correspondence – Public Health Council of the Upper Valley sent a letter 

indicating they will seek a social services appropriation next year. 
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b. Review of Assignments – John to speak with Sheriff Palmer re: contract and 
fines; with Frank Perron re: Fast Squad budget, with Jim re: uniforms, cell 
phones.  Meg to check with Neil Lamson and Ellen re: remaining ARPA funds, 
with Scott Barger re: Fire Department workers’ comp and capital plan; Ben to 
transmit any decision on Dinsmoor Road via counsel to the parties. 

c. Agenda for Next Meeting – 6:30 pm executive session with Jim Potter re: 
personnel matters, cell phones for Road Crew, Overhead Door Contract, RFP for 
Wild Apple Road project, Generator Service Contract, Capital Program and 
Budget Policy and Procedure, continued FY 2025 Budget Discussion, continued 
Town Administrator Discussion. 

7. Executive Session 
a. Ben moved and John seconded that the Selectboard enter executive session pursuant 

to 1 V.S.A. 313(a)(1)(A), (B) and (F) to discuss contracts, employee agreements and 
confidential attorney-client communications, the premature general public knowledge 
of which would clearly place the Selectboard or a person involved at a substantial 
disadvantage.  Unanimous.  The Selectboard entered executive session at 8:43 pm. 

b. The Selectboard exited executive session at 10:12 pm, with no decisions having been 
made therein. 

8. Adjournment – Ben moved and John seconded that the meeting be adjourned.  
Unanimous.  The meeting was adjourned at 10:13 pm. 
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