Dear Board Members,

We would like to offer some background about us and our vision and ethics at Abracadabra
Coffee Co.

Antoinette's grandmother was born and raised in Springfield, Vt and her family was one of the
original founders of Springfield. Antoinette and Clint moved to Cavendish in 2009 to help on her
grandparents' farm that she had visited every summer. They had moved from Columbus Ohio
and quickly adapted to rural life. They enjoyed the beauty of Vermont’s rural landscape. They
cleared brush and trees from an over grown five acre field. They raised chickens for eggs and
goats for raw milk. They recognized the benefit of Vermont’s support for artisan crafts and farm
to table culture.

Clint had a background in coffee and they recognized an opportunity to provide high quality,
sustainable and locally roasted coffee in the area. They began roasting coffee at Antoinette’s
grandparents’ farm. They sold small batches of roasted coffee at local farmers markets,
including the farmers market on the green in Woodstock. In 2016 their long-time friend, Sarah,
moved to join them as a partner in the business.

As the business grew, in 2017 we found a location in Woodstock to roast coffee and open a cafe
on the weekends. Antoinette's father began baking pastries for us when we opened the cafe in
Woodstock. The demand has continued to grow and is an integral part of the business.

Our business ethics are grounded in sustainability and inclusivity, from sourcing our green
coffee from small farmers, to using environmentally friendly packaging and servingware, and
offering a safe and comfortable environment to multi-generational patrons. We have received
several awards for our business. We were voted New Business of the Year by the Woodstock
Chamber of Commerce in 2019. We received a Good Food Award in 2021 which was an honor
for us to be recognized alongside other national and Vermont artisans such as Jasper Hill and
Bar Hill Gin. We were voted best coffee shop in Vermont by Food and Wine in 2022.

The demand for our coffee continued, and we outgrew our space in Woodstock.

We had been searching for a rural location where we could roast coffee and run our production
business as well as provide a cafe and community gathering space, when we found the
opportunity to purchase our current location at 35 Wayside Rd in Pomfret in March of 2022. We
know the property has a rich history for many families in the community. We fell in love with and
have preserved the integrity of the building with appreciation for that history. It is important to us
to maintain and improve, while preserving the original architecture and construction, such as the
hand-hewn support columns. We have put much effort into clearing and landscaping a green
space for enjoyment by our patrons and neighbors. It is important to us to work with the Town of
Pomfret and our neighbors to be respectful and considered a desired part of the community.



We had hosted several events in Woodstock in conjunction with other local businesses. These
events included pizza, tacos, beer and wine, local artists and businesses selling clothing,
flowers, and other merchandise, as well as music from local DJ's. These events were greatly
appreciated and well attended by the community. It has always been a part of our vision to
provide this type of experience for the community to gather and enjoy a safe space to support
local businesses. Our goal is to provide a venue where parents can enjoy an alcoholic beverage
and know that the environment is safe and friendly for their children.

We received enthusiastic response when we hosted our special events last year at our current
location. We offered food, beer and wine with overwhelming positive response from families with
children and others in the community. Clint and Antoinette have a preschool aged child who is
often present at the business, and it is of utmost importance to them as business owners and
parents that the environment be safe.

It is for and because of the support of our local patrons that our cafe now is open seven days a
week. We find that our patrons come to work from our cafe, meet socially, make business
connections, and to bring their children to meet with other families. Our growth has created the
opportunity to provide jobs to local residents.

We look forward to continuing to participate in the community and be a responsible business in
the town of Pomfret.

Sincerely,

Antoinette, Clint and Sarah

COFFEE CO
I racoff .com
35 Wayside Rd. | Woodstock, VT 05091
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Dear Members of the Board,

We are providing some history of current and past permitting for those who are new to the
board. We purchased the property at 35 Wayside Rd in March of 2022. We immediately reached
out to the Town to share our vision and to ensure we would be taking the appropriate steps to
receive permitting for our proposed uses of the space and to be in compliance with the Town
and community.

In May of 2022 we reached out regarding approval for a production space and bakery with the
intention to add special events and a cafe later. In our initial application we applied for a change
of use to include the following taken from our application “Roasting and packaging of retail and
wholesale coffee. Cold brewing coffee for kegs. Within 1-2 years building out a small cafe to
serve the community. We plan to hold seasonal events with live music. We will eventually serve
baked goods and small plates prepared on site.” The Town advised that we apply for a change
of use for our roasting, cold brewing and bakery, and later to amend our permit as necessary
once we reached each phase. We were granted approval for the following: “Roasting and
packaging of retail and wholesale coffee. Cold brewing coffee for kegs and an onsite bakery to
supply goods for offsite sale at the specialty coffee shop at Pleasant Street, Woodstock
Vermont”

In Novemer of 2022 we submitted a request to amend our permit and were granted approval
effective December 1st 2022 for the following: “sale of prepared coffee, baked goods, retail
coffee and related merchandise to the public, a roadside business sign, a business sign on the
building, and limited outdoor and indoor events for private functions. This also included approval
for our outdoor special events: “Special events are limited to 12 per calendar year with up to 65
patrons per event. All activity associated with such events shall cease no later than 9pm.” We
opened our cafe in mid-December and we were open Thursdays through Sundays.

In May of 2023 We applied for a festival permit to serve beer and wine at our monthly special
events. This was approved by the selectboard on May 23rd.



We are returning to the board to request an amendment to our permit as our business has
grown and we better understand the needs and desires of the community from our experience
over the past year.

We have a state approved permit for a new septic system which currently is being installed. Our
septic system is designed and approved for a capacity of up to 70 seats. This will allow us to put
in public bathrooms. We would like to amend our permit with the Town to allow the full capacity
of the septic permit. Over time we would like to have the ability to grow into that capacity
especially to allow for private events. It is unlikely all seats will be filled on a regular basis.
However, we would like to accommodate up to 70 seats for special occasions and private
events. As we grow into the space we are excited to share our vision with the community as our
plans for the space unfold.

We also are applying for a request to amend our permit to allow us to have a beer, wine and
spirits license for the purpose of offering a small curated menu of alcoholic drinks with food on
Saturdays and Sundays. We also are seeking this liscense to continue offering alcoholic
beverages at our monthly special events and private events. In the past we applied for our
festival permit to be able to offer beer and wine at our events. Having our alcohol liscense would
allow us to avoid the time and cost as well as restrictions of this licsense to only a certain
number per year associated with applying for a festival permit for each event in the future.
There have been no unsafe incidents at our business with or without alcohol on our premises.
We follow all the state requirements for our staff to be trained and certified through the Division
of Ligour Control Class Server Training Program. This is the same requirment for any business
to ensure the safety of patrons and the surrounding neighbors and community. This addition to
our business would in no way add any more safety concern than any other business in the
community serving alchol. We plan to start with cocktails with low amounts of alcohol as an
augmentation to what we currently provide and to determine what works in our community.

We also are applying for a request to amend our permit to allow up 300 patrons during special
events. We do not anticipate having that occupancy at all times. This would be the maximum
attendance of an event in the best weather circumstances. Our events last year at times
exceeded our expectations and we would like to be fully prepared for the maximum number of
patrons we believe we would ever have. People arrive and leave at different times as our events
span a 4 hour period from 4pm-8pm. We do not have a special attraction for a designated time
which would cause everyone to arrive at the same time.

The following are our responses to the specific items requested by the Town.

Parking — Sections 4.1.12 and 4.2.19

We experienced two occasions within the past year that created parking on Wayside road and
on one of the occasions on route 12. During one event in the winter our overflow parking was
not available due to snow obstructing the parking area. During the other occasion we had a



higher volume of attendees at our event in August which was one of the nicer days of the
summer, and had some people park on Wayside Road and route 12.

As a result of those occasions, we expanded our parking lot to accommodate more parking. We
met with Jim Potter of the Pomfret highway department who made recommendations for us to
follow to allow for parking on one side of Wayside Road in front of our business, and to mark off
areas where parking would not be allowed. We followed Jim’s guidelines and had parking
attendants and roped off the areas he didn’t want parking. After consulting with our neighbor,
Bailey Markwell, we made signs to prevent parking in front of their driveway. We met with Jim
again recently. He stated he did not attend either of the two following events but he followed up
with others from the Town who had attended, and he was satisfied that we managed the parking
and traffic which fully complied with his suggestions.

We have expanded our parking lot to +/- 40 spaces which would provide parking for +/- 120
patrons which is according the Town'’s parking guidlines. Dan Lewis, an abbuting neighbor, has
pledged 10 parking spaces on his property for Abracadabra to use during special events. This
would provide parking for 30 patrons. Mallory and Dave Lewis, nearby neighbors, have pledged
45 parking spaces on their property for Abracadabra to use during special events. This would
provide parking for 135 patrons and spaces for employees of Abracadabra.

Jim Potter approved parking along one side of Wayside Road which provides 10 spaces. This
would provide parking for 30 patrons.The total number of parking spaces would be adequate for
up to 315 patrons and adequate spaces for employees during special events. We will continue
to have parking attendants to manage the traffic and parking.

See attached email from Arbor Scape with dimensions of our expanded parking lot.

Outdoor Lighting and Reflection — Section 4.1.14

Additional lighting is not in our amendment request.

Consistency with Town Plan* — Section 4.2.1

The proposed amendments to Abracadabra’s permit are consistent with applicable mandatory
provisions of the Pomfret Town plan. We have an existing conditional use permit approved by
the Town for our current use of the property. Our requests to amend the permit do not conflict
with any applicable mandatory provisons of the Town plan.

Capacity of Community Facilities — Section 4.2.2

Our business has not affected the capacity of community facilities. According to the Town of
Pomfret highway department, our business has not had an effect on emergency services, transit

services or road maintenance. The concerns of access on Wayside Road during one event have
been addressed and resolved and we will continue to be diligent to the matter.



Character of Area — Section 4.2.3

The proposed amendments to our permit will not create an undue adverse effect on the
character of the area. Our current use of the property has been a benefit to our neighbors and
residents within the rural area. Our requested expansion of the business will add to that benefit.

The specific location of our property within the Town does not adversely affect the character of
the area. Our property is directly off Route 12 and at the entrance to Wayside Road. Route 12 is
a 50 MPH roadway with private and commercial traffic. In other words, our specific location is
not what is typically considered a rural area.

The property has a history of long-time use for commercial purposes which is compatible with
it's location. We note that existing commercial activities are consistent with the specific land use
policies for rural areas in the Pomfret Town plan. We also note that our purposed use of the
property is relatively small in size and scale compared to a larger retail establishment.

Many of our patrons who reside in the neighborhood and rural areas have expressed their
appreciation for our presence near them. We provide a relaxed environment where families and
friends are comfortable gathering for work and social purposes. Our intent is to maintain this
environment to be enjoyed by neighbors and the surrounding community. Our experience with
residents of the community is that they appreciate our presence and we are not unduly affecting
the rural character.

We regret that we first learned of concerns from some residents the night before our last
meeting before the board. As we stated at that time, we encourage anybody with comments or
concerns to contact us directly in person, by phone or email. We chose this location specifically
because of our appreciation of rural Vermont ideals and it is essential to us to be a respectful,
contributing member of the community. Open communication is the best way to build and
continue positive relationships in the community and to alleviate as much as possible any
concerns.

Traffic on Roads — Section 4.2.4

After meeting with Jim, it has been determined that there have been no concerns regarding
traffic on Wayside Road since we made adjustments to our parking for special events as stated
above. There have been no reported adverse impacts on roads as a result of our business.

We also discussed the traffic on Route 12 with Chris Bump of the Vermont Agency of
Transportation who stated that Route 12 is a state highway with no restrictions on the road for
amount of traffic. It has highway capacity and there is no issue with the movement of traffic. We
determined there have been no crashes or violations in the vacinity of 35 Wayside Rd on route
12 in the past year.

Impacts on Surrounding Uses — Section 4.2.15



We have complied with rules and regulations to ensure our property and events are safe. We
have had no incident of injury, conflict, or danger or as a result of our business or events held at
our business. We are now aware of the concerns expressed by our neighbor, Bailey Markwell,
which we fully address below. We note that we have responded to those concerns in the past
and we will continue to do so as any concerns arise. Please see our further responses below.

Emergency Service Access — Section 4.2.16

After meeting with Jim of the Pomfret highway depart it has been determined there is no
concern of emergency service access to Wayside Road caused by our business.

Visual Impacts — Section 4.2.20(d)

Abracadabra has put much effort into restoring and maintaining the integrity of the building and
the landscaping of the property at 35 Wayside Road. which sat vacant and unattended for 2
years. No additions to the building footprint have been made and there is no plan to make any.

Responses to concerns expressed to the board.

Safety around parking and traffic.There is a short distance from route 12 to the entrance of our
parking lot, with two turns and a bend in the road over a bridge. This makes it highly unlikely
that anyone can speed going from route 12 to our parking lot. If anything, we have noticed
residents driving quickly past our building to go beyond our business rather than to our
business.

After speaking with the Town and state highway departments there is no record of any accidents
or concerns from either the Town or state on Wayside Rd or Route 12 in the vicinity of our
business since we purchased the property.

We do not intend to have a “restaurant or bar.” Our request is to serve alcohol during our
current business hours of 8am-3pm and during our monthly special events from 4pm-9pm. We
will have a restaurant license from the department of health as that is the official licensing name
for any business that serves any meals, baked goods, etc prepared on site. Our septic permit
allows us to serve two meals a day which will be breakfast and lunch. Our plan is to serve
alcohol on weekends and once monthly at our special events.

As stated above, we were very conscientious about any parking issues that arose, such as on
two occasions - once over the winter and once over the summer. We took action to expand and
maintain our parking lot through the winter months, and immediately made signage, roped off
and had parking attnendants for our two events following the event that parking was an issue in
the summer/fall. We intend to continue to manage traffic and parking during special occasions
and our special events.



We will post signs at the exit of our parking lot to warn people leaving to stop and look for traffic
on Wayside Road. If permitted by the Town and/or state we will add a sign for traffic to slow
before entering the bridge to Wayside Road. We are taking action to increase visibility of our
business location from Route 12. We have recently placed an Abracadabra sign on the
building, and we are submitting our application for an official business directional sign on route
12. We will be rebuilding our roadside sign that was washed away by the flood last July.

We have been open and friendly with Bailey and Chris Markwell regarding anything we can do
to accommodate their concerns with people driving fast on Wayside Road. We offered to put up
a sign near our entrance and Bailey suggested putting out a “slow turtle” sign which she had,
and which we agreed could be helpful.

We had a pleasant back and forth through text messages with Bailey regarding concerns of
noise at one of our events. We always ended our events before our permit allowed, usually
around 8-8:30, rather than 9pm. On the last event in October, we moved the event inside at 7pm
due to the rain, lighting and out of respect for neighbors with school-aged children.

We are moving the location of the monthly events to the oppostie side of the building so that the
sound will be further away from the Markwells’ property and home. We have not received any
concerns about noise from anyone else.

Our sound DJ is the head of the audio-visual department at Dartmouth and has the capabilities
and understanding of how to appropriately amplify sound for a public space to be comfortable
for the environment. We would like to continue to work with the Town and neighbors to find a
reasonable level for the sound during our events.

Text mesages between us and our neighbors, Bailey and Chris Markwell, indicated to us that we
have been respectful and caring neighbors. We have been attentive to their needs and
concerns. We went out of our way to trench our property to make sure water was not affecting
their property from ours after the flooding changed the landscape.

Bailey Markwell has mentioned the odor from coffee roasting. We currently roast coffee
Monday-Wednesday during business hours and usually finish by 3pm. This is not inconsistent
with odors produced and allowed by agricultural businesses in rural residential areas.

After speaking with the police barracks in Roylaton we are assured in the event of an
emergency we can call 911 and police and EMS personnel will be dispached to our business
location. In the event that we have a customer who is causing any distirbances a call can be
made to the police station and a police officer will be dispatched

We reached out to Kevin Rice, the Emergency Management Director of the Town of Pomfret,
regarding preparedness for an emergency evacuation and have not received a follow-up.



We will continue to pursue development of an emergency plan as soon as possible. In the
meantime, if there is any kind of serious threat of flooding we will cancel events and close our
shop to to keep our patrons and staff safe.

We thank the board for the opportunity to present this information. We look forward to further
discussions on Februray 29, 2024.

Sincerely,

Antoinette, Clint and Sarah



parking

From: Cyrus Benoit <cyrus@arborscapevt.com>

Date: Wed, Jan 17, 2024 at 4:53 PM

Subject: parking

To: Abracadabra Coffee Co. <abracadabracoffee@gmail.com>

Clint,

This is an approx square footage for area . If I'm over on friday i’ll try and measure more exactly.
11,500 sq feet.

Figure 300 sq feet per vehicle

= 38 parking places. | would figure 40+/-.

I’'m sure you could pack them in tighter if directed appropriately .

Hope that helps.

_Cy



http://abracadabracoffeeco.com/
mailto:cyrus@arborscapevt.com
mailto:abracadabracoffee@gmail.com

Cyrus Benoit
Owner, Manager

ISA Certified Arborist
ISA Tree Risk Assessment Qualified.

ArborScape Inc.
Professional Tree Care, Landscape Construction, Trail Construction.

www.arborscapevt.com

P.O. Box 213
South Pomfret, VT 05067

0: 802.457.5797
C: 802.598.4166
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Abracadabra Coffee has applied to amend their conditional use permit to include the
sale of beer, wine & spirits, increase their cafe seats from 30 to 70, and increase

attendance of their

monthly events

We fully support and approve Abracadabra's amendments and vision for the Pomfret

community

Signed,

The residents of the Prosper Valley & Pomfret
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Abracadabra Coffee has applied to amend their conditional use permit to include the
sale of beer, wine & spirits, increase their cafe seats from 30 to 70, and increase

attendance of their monthly events.
Abracadabra has served our community in many ways from providing a "third space" for

many families, to providing jobs and job opportunities to local residents. Their coffee
shop and monthly events create a fun family atmosphere where we all feel safe and
comfortable bringing our children to meet up with other families. Abracadabra puts the
safety of their patrons and surrounding prosper valley neighbors first when planning

their everyday operations and special events.

We fully support and approve Abracadabra's amendments and vision for the local

community.

r

Signed,

The residents of the Bridgewater, Woodstock, Barnard
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Abracadabra Coffee has applied to amend their conditional use permit to include the
sale of beer, wine & spirits, increase their cafe seats from 30 to 70, and increase
attendance of their monthly events.
Abracadabra has served our community in many ways from providing a “third space” for
many families, to providing jobs and job opportunities to local residents. Their coffee
shop and monthly events create a fun family atmosphere where we all feel safe and
comfortable bringing our children to meet up with other families. Abracadabra puts the
safety of their patrons and surrounding prosper valley neighbors first when planning
their everyday operations and special events.
We fully support and approve Abracadabra's amendments and vision for the local

community.

Signed,

The residents of the Bridgewater, Woodstock, Barnard,
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