
Town of Pomfret 

5218 Pomfret Road 

North Pomfret, VT 05053 

Regular Selectboard Meeting Agenda for May 1st, 

2019 at 7pm 
 

 

Agenda Item Presenting 

Individual 

Timeframe 

1. Call to Order Chair 7:00pm 

2. Public Comment 

 

Chair 7:00-7:10pm 

3. Review of Agenda Chair 7:10-7:15pm 

 

5. Recurring Items, Including Items for Possible Vote: 

a) Minutes Approval: 4/3/19, 4-19-19, 4-22,19 

b) Warrants for Payment 

c) Road Commissioner Update 

Chair 7:15-7:25pm 

6. Business Items for Possible Vote: 

a) Lemp 

b) Long Term Tech Systems Maintenance and 

Administration 

c) Driveway Permit, Loredo Sola 

d) Cloudland Bridge Bid Opening 

e) Scope of Work McLean to include Zoning Regulation 

issues 

f) Highway Department Hire 

         g)  Employee Compensation 

      h)  Road Foreman Job Description 

Joint 7:25-8:40pm 

7. Business Items for Discussion: 

a) Crack Sealing 

b) Lawn Mowing Contract, Town Office, Town Hall 

c) Sand RFP 

d) Truck Purchase 

Chair 8:50-9:00pm 

 8.  Possible Executive Session ongoing Artistree Litigation  9:00-9:30pm 

9.  Selectboard Correspondence 

8. Adjournment 

Chair 9:30-9:40pm 

9:40pm 
 





























Local Emergency Management Plan Municipal Adoption Form 

Town/City of MUNICIPALITY 
1234 Street 

Municipality, VT 00000 

The Local Emergency Management Plan (LEMP) must be (re)adopted annually, after town meeting day, 
and submitted to the appropriate Regional Planning Commission (RPC) by May 1st. 

At a warned public meeting (regular selectboard/city council meeting), the municipality adopted the Local 
Emergency Management Plan (LEMP) on the date shown at right. 

At a warned public meeting (regular selectboard/city council meeting), the municipality adopted the 
National Incident Management System (NIMS) on the date shown at right. 

If Vermont Emergency Management needs to contact municipal leaders to determine status and support 
requirements during an emergency, the Emergency Management Director (EMD) and two other local 

Points Of Contact (POCs) who should have authoritative local information are listed at right. 

   Mark this block if a readopted plan has no changes since the previous year. 

Municipality Town of Pomfret

LEMP Adoption Date May 1, 2019
NIMS Adoption Date May 7, 2014
EMD Name Kevin Rice
   Position EMD
   Primary Phone Mobile:802-356-7643
   Alternate Phone Home:802-457-2364
   Email kricevt@gmail.com

POC 2 Name Frank Perron
   Position Select Board/Fast Squad 

President
   Primary Phone Home:802-457-3402
   Alternate Phone 802-457-1490
   Email Frank.perron@pomfretvt.us

POC 3 Name Emily Grube

   Position Select Board Chair
   Primary Phone Home:802-457-2994
   Alternate Phone

   Email emily.grube@pomfretvt.us
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2018 Version (Word): this form is used to report LEMP adoption beginning in 2018. There are no previous versions.



Local Emergency Management Plan (LEMP) 

Required Elements 

I hereby certify that the LEMP meets Vermont National Incident Management System (NIMS) 
requirements and current LEMP Implementation Guidance as on page 2: 

Signed*          

           
 Printed Name; certifying individual must have taken, at a minimum, ICS402 or ICS100/IS-100 training  

I hereby attest that the municipality has adopted NIMS and the LEMP as stated above: 

Signed*          

           
 Printed Name, Selectboard / council member 

Once completed, send adoption form and copy of Local Emergency Management Plan to Regional 
Planning Commission. 

*A typed name is acceptable as an electronic signature if it represents an act of that person in accordance with 9 V.S.A. § 278. 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2018 Requirements: these requirements are valid until superseded. There are no previous versions.



Local Emergency Management Plan (LEMP) 

Required Elements 

Municipal Adoption

Municipal Adoption Form

x Municipal adoption of National Incident Management System (NIMS)

x Contact information for local authorities during an emergency

x Certification that LEMP meets Vermont NIMS / Implementation Guidance

x LEMP adoption by local selectboard / city council (annual)

Submission of LEMP to Regional Planning Commission (RPC)

LEMP Required Elements

Planners

x List of people who wrote / maintain the LEMP

Municipal Emergency Operations Center (EOC)

x Activation authority

x EOC staff positions and duties (minimum 1)

x List of potential EOC staff members (minimum 1)

x Facility information for potential EOC locations (minimum 1)

Resources

x Emergency purchasing agent and spending limits (if any)

x List of standing municipal contracts that can be used during an emergency

x National Incident Management System (NIMS) Typed Resource List

x List of other local resources that could be used during an emergency

Public Information and Warning

x VT-Alert contact information

x Local website / social media information (if any)

x List of local media outlets (if any)

x Public notice sites for non-phone/Internet information

x Vermont 2-1-1 contact information

Vulnerable Populations

x List of organizations/facilities that serve local vulnerable populations

x Identification and monitoring process
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2018 Requirements: these requirements are valid until superseded. There are no previous versions.



Local Emergency Management Plan (LEMP) 

Required Elements 

Vermont Emergency Management (VEM) encourages municipalities to create and 
maintain optional LEMP annexes as required. Examples might include plans for specific 
incident types, shelters, evacuation, and volunteer management - see the VEM website 
for models, samples, and examples at: http://vem.vermont.gov 

Shelters

x Spontaneous and regional shelter information

x Opening information for local shelters (if any)

x Service information for local shelters (if any)

Contact Information

x Emergency Management personnel

x Response organizations

x Municipal officials / public works

x State, region, and adjacent municipality contacts
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2018 Requirements: these requirements are valid until superseded. There are no previous versions.

http://vem.vermont.gov


Municipality: Pomfret                                     Date Updated: ________________ 

Local Emergency Management Plan 

1. Emergency Management (EM) planners 

2. Municipal Emergency Operations Center (EOC) 

These are the people who wrote and/or maintain this plan.

Emily Grube

Steve Chamberlin

Kevin Rice

The EOC is an organization that coordinates information, support, and response across the municipality 
for Incident Commanders and town officials. Its main functions are to maintain situational awareness for 
municipal leaders, coordinate resource and information requests, and provide public information.

Who, by position, can activate the EOC? EMD, Select Board, Fire 
Chief

Preferred EOC Positions and Duties

EOC Director Supervises and directs all EOC activities coordinating 
municipal support and response

Terri Chamberlin Staffs phones and radio

Tracks and answers any Requests For Information (RFI)

Tracks and coordinates any Requests For Support (RFS)

Produces and posts public information and press releases

Potential EOC Staff Members
Name Notes / Contact Information

Steve Chamberlin 802-763-7820 / steve.chamberlin@pomfretvt.us

Robert Coates 802-457-9991 / bcoatesvt@hotmail.com

Neil Lamson 802-763-2070 / foxfarm22@gmail.com

Bill Emmons 802-457-1520 / wbemmons3@gmail.com

Frank Perron 802-457-3402 frank.perron@pomfretvt.us

Terri Chamberlin 802-763-7820 / ridgelinefarm@aol.com

Phil Dechert 802-457- 2008 /  Pdechert802@gmail.com

mailto:bcoatesvt@hotmail.com
mailto:foxfarm22@gmail.com
mailto:wbemmons3@gmail.com
mailto:ridgelinefarm@aol.com
mailto:Pdechert802@gmail.com


Primary EOC Location

Facility / Address: Teago Fire Station / 2026 Pomfret Road

Phone Numbers: 802-457-1125

Equipment/Notes: Water, generator, internet, phone, bathrooms, meeting room 
white board, copier 

Alternate EOC Location

Facility / Address: Town Office Building / 5218 Pomfret Road

Phone Numbers: 802-457-3861

Equipment/Notes: Internet, phone, copier, generator, blackboard 
Note: no water if power outage 

!2



3. Resources 

Use municipal resources, mutual aid agreements, and local purchases first to 
get resources for response as needed and available.

Purchasing agents for emergencies: Selectboard

Emergency spending limits:

Businesses with Standing Municipal Contracts
Type of Contract Name Contact Info

Gravel/Stone Pike Industries 603-276-3201

Pipes, sewer, valves Ferguson Waterworks 603-298-5275

Tree Service Henderson Tree Service 802-296-3771

Other Local Resources
Type of Resources/Skills Name Contact Info

excavating/heavy equipment Chase Site Services 802-457-3536

excavating/heavy equipment Tom Havill 802-457-5790

forestry equipment Arborscape / Cy Benoit 802-457-5797

forestry equipment Chippers 802-457-5100

excavating/heavy equipment OK Chase & Sons 802-457-3499

Excavator Frank Perron 802-457-3402

Excavator John Moore 802-457-3433

Carpenter Josh Trimpi 802-280-5898
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State support that is usually at no cost to the municipality: 
• Vermont Hazardous Material (HAZMAT) Response Team (VHMRT) 
• Vermont Urban Search and Rescue (USAR, VT-TF1) 
• Vermont State Police and Special Teams 
• Community Emergency Response Teams (CERTs) 
• Swiftwater Rescue Teams 
• Regional Shelter Support 
• State government agency expertise / services 
• Federal response agency expertise 
State support the municipality will normally eventually have to pay for: 
• Supplies and equipment (including sandbags) 
• VTrans Equipment and Personnel 
• Vermont National Guard Support

The State Emergency Operations Center (SEOC, 800-347-0488) will help coordinate any state support 
teams or other external resources that local responders may need.
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*Information about the NIMS Typed resources can be found at: https://
rtlt.preptoolkit.fema.gov 

National Incident Management System (NIMS) Typed Resources*
Type I II III IV Oth

er
Type I II III IV Oth

er
Critical Incident Stress 
Management Team

N/
A

Hydraulic Excavator, Large Mass 
Excavation

N/
A

Mobile Communications Center Hydraulic Excavator, Medium 
Mass Excavation

Mobile Communications Unit N/
A

N/
A

Hydraulic Excavator, Compact

All-Terrain Vehicles N/
A

N/
A

N/
A

N/
A

Road Sweeper

Marine Vessels N/
A

N/
A

N/
A

N/
A

Snow Blower, Loader Mounted

Snowmobile N/
A

N/
A

N/
A

N/
A

Track Dozer

Public Safety Dive Team Track Loader

SWAT/Tactical Team Trailer, Equipment Tag-Trailer N/
A

Firefighting Brush Patrol Engine N/
A

N/
A

N/
A

Trailer, Dump N/
A

N/
A

N/
A

Fire Engine (Pumper) Trailer, Small Equipment N/
A

N/
A

Firefighting Crew Transport N/
A

Truck, On-Road Dump

Aerial Fire Truck N/
A

N/
A

Truck, Plow

Foam Tender N/
A

N/
A

Truck, Sewer Flusher

Hand Crew Truck, Tractor Trailer N/
A

HAZMAT Entry Team N/
A

Water Pumps, De-Watering

Engine Strike Team Water Pumps, Drinking Water 
Supply - Auxiliary Pump

Water Tender (Tanker) N/
A

Water Pumps, Water Distribution

Fire Boat N/
A

Water Pumps, Wastewater

Aerial Lift - Articulating Boom Water Truck N/
A

N/
A

N/
A

Aerial Lift - Self Propelled, 
Scissor, Rough Terrain

Wheel Dozer N/
A

N/
A

Aerial Lift - Telescopic Boom Wheel Loader Backhoe

Aerial Lift - Truck Mounted Wheel Loader, Large

Air Compressor Wheel Loader, Medium

Concrete Cutter/Multi-Processor 
for Hydraulic Excavator

Wheel Loader, Small N/
A

Electronic Boards, Arrow Wheel Loader, Skid Steer N/
A

Electronic Boards, Variable 
Message Signs

Wheel Loader, Telescopic 
Handler

Floodlights N/
A

Wood Chipper N/
A

N/
A

N/
A

Generator Wood Tub Grinder

Grader N/
A
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4. Public Information and Warning 

5. Vulnerable Populations 

During a significant emergency, the Emergency Operations Center (EOC) and Incident Command Posts 
(ICPs) will coordinate and manage public information, both by producing accurate, timely reports and by 
tracking what is publicly reported to minimize confusion and help ensure a positive public response.

VT-Alert message - State: 
   Other VT-Alert managers:

Vermont Emergency Management: 800-347-0488 
Put link on website 
Put information cards in tax bill

Important Local Websites / 
Social Media channels:

Pomfretvt.us 
Listserv 

Local Newspaper, Radio, TV:

Public Notice locations: Teago General Store 
No. Pomfret post office 
Town office

Vermont 2-1-1 is a United Ways of Vermont system that provides 24x7x365 information and referral 
services in cooperation with a large number of state and local government and community based 
entities. 2-1-1 collects and maintains a database of local resource information and is available to take 
calls from the general public to inform and instruct them in relation to emergency events, and to refer 
them to the appropriate response and recovery resource, if necessary.

To provide information for 2-1-1 Dial 211 or (802) 652-4636

If necessary, the EOC may contact organizations and facilities, below, that serve vulnerable populations 
to identify residents who are at risk based on the emergency. If there are residents at risk or in danger, 
the EOC should monitor their status and if required coordinate support for them until their situation 
stabilizes.

Name / Notes Contact Info

CARE (Citizen Assistance Registration for Emergencies) (Supporting PSAP)
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6. Shelters 
During some emergencies, the EOC will monitor or coordinate support for residents who are displaced 
due to property or infrastructure damage.

Spontaneous Sheltering

• Determine the approximate number of people who need sheltering 
• Call the State EOC / Watch Officer at 800-347-0488 and request support 
• Track the status of residents who need shelter until their situation stabilizes

Regional Shelter

Location / Address:

Opening Contact: State EOC, 800-347-0488; American Red Cross, 802-660-9130

Phone Numbers:

Primary Local Shelter

Location / Address: Teago Fire Station / 2026 Pomfret Road

Facility Contact(s): Kevin Rice / Terri Chamberlin

Phone Numbers: 457-1125

Shelter Manager:

Staff Requirements:

Services: Warm/Cool   Overnight   Food Prep   Showers   Healthcare

Notes:

Capacity:   10              Generator? Y / N     Pets Allowed? Y / N

Alternate Local Shelter

Location / Address: Town Office / 5218 Pomfret Road

Facility Contact(s):

Phone Numbers:

Shelter Manager:

Staff Requirements:

Services: Warm/Cool   Overnight   Food Prep   Showers   Healthcare

Notes:

Capacity:                  Generator? Y / N     Pets Allowed? Y / N

!9



Annexes (Optional, create and letter as needed) 

See the Vermont Emergency Management (VEM) web site at http://vem.vermont.gov for samples and 
examples of annexes, such as: forms; delegations of authority; debris plans; incident-specific plans, 
checklists, and matrices; animal disaster references; etc. 
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Contact Information

Position Name

Phone numbers - indicate 
Mobile, Home, Work

E-mail
Primary Alternat

e
Alternat

e
Local Emergency Management Team

EMD  Kevin Rice (802) 
356-7643

(802) 
457-2364

(802) 
457-9339

kricevt@gmail.com

EM Coordinator  TBA

Local Response Organization Contacts

Fire Chief  Kevin Rice (802) 
356-7643

(802) 
457-2364

(802) 
457-9339

kricevt@gmail.com

Assistant/Deputy 
Fire Chief

 Terri Chamberlin 
Chris Reilly

(802) 
763-7820 

(802) 
296-2130

(802) 
356-6568 

(802) 
356-5829

 Ridgelinefarm@aol.com 
cdreillyllc@myfairpoint.n
et 

EMS Chief  Frank Perron (802) 
457-3402

(802) 
281-2764

 Frank.perron@pomfretvt
.us

Chief of Police or 
Constable

  

State Police or 
County Sheriff

 (802) 
234-9933

 

Local Dispatch 
Center

 (802) 
457-1420

 

Local Public Works Contacts

Road Foreman Art Lewin (802)369-0
225

(802) 
763-7044

Art.lewin@pomfretvt.us

Road 
Commissioner

  

Town Garage (802) 
457-2767

Drinking Water 
Utility

  

Wastewater Utility   

Municipal Government Contacts

Town Administrator   

!11
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Contact Information

Town/City Manager

Selectboard Chair  Emily Grube (802) 
457-2994

 Emily.grube@pomfretvt.
us

Selectboard Alt   

Selectboard Alt   

Town Clerk  Becky Fielder (802) 
457-3861

(802) 
457-1490

(802) 
999-1405

 clerk@pomfretvt.us

Town Treasurer / 
Finance

 Ellen DesMeules (802) 
457-3861

(802) 
457-3205

(802)369-0
001

treasurer@pomfretvt.us 

Town Health Officer  Hugh Hermann (802) 
457-1200

(802) 
299-1300

(802) 
299-1250

Hugh.p.hermann@dartm
outh.edu 

Forest Fire Warden Frank Perron (802) 
457-3402

(802) 
281-2764

 Frank.perron@pomfretvt
.us

Animal Control 
Officer

School Contact #1  Bob Coates (802) 
457-9991

 bcoatesvt@gmail.com

School Contact #2   

School District 
Office

  

  

Other Contacts

  

Position Name

Phone numbers - indicate 
Mobile, Home, Work

E-mail
Primary Alternat

e
Alternat

e
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Contact Information

  

Position Name

Phone numbers - indicate 
Mobile, Home, Work

E-mail
Primary Alternat

e
Alternat

e
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Pomfret Select Board Special Meeting

Draft Minutes 4-19-2019


Meeting called to order at 7:00pm by Chair Emily Grube.

	 Present from the Board are Emily Grube, Steve Chamberlin, Scott Woodward, John 
Peters JR and, Frank Perron.  From the Community were Nancy and Ted Mathews, Jim 
Morgan, Neil Lawson, Keith and Ona Chase, Terri Chamberlin, and Christina Chamberlin


Public Comment:  None


4. Agenda Review

	 Add Maturing CD’s, Request by Ellen so she know what action she should take

	 Scott Wants to Remove 6, a) open meeting law complaint and have an open discussion.

	 Steve would like to move 7. B) items for possible vote and put Paving funds from the 
budget into the Reserve fund.  Discussion was had that we can’t do that without a town vote


Warrants for payment:

	 Check Warrant 18096 for $18,432.58

	 Check Warrant 18093 for $500 for the P&S deposit for the Laflame property

	 Check warrant 18097 for $14500.00 for the Laflame purchase

	 Payroll warrant for 18094 for $7435.98

	 There was a discussion about the computer fees and was determined that Ellen needed 
a new computer and Becky needed part of hers replaced as well.  Frank Motioned and Emily 
Seconded to approve the Warrants as presented,  Approved by a unanimous vote.


Road Commissioner Update:

	 After the April 15th rain storm there were three roads that had residents that had no 
access in or out.  By the end of the day on Monday two of the three roads had been repaired 
and the Road Crew started working on the second.  By the end of the day on Wednesday 
Access had been regained to the end of A-frame road and all residents now had vehicular in 
and out of their homes.  

	 There are lots of washouts on the sides of the roads and the Crew will be fixing the 
worst one first, Webster Hill is closed to through traffic.

	 There is the possibility of applying for FEMA money to early to tell now.

	 Frank has asked for prices on crack sealing but has only heard back from one vendor, 
will give till next meeting to decide.

	 TA-60 is done, Highway Grant money hinges on it.  Frank moved Scott Seconded to 
approve the TA-60, Approved Unanimously.  

	 Scraper truck front end, Talked about putting a heavier duty front end in; to expensive 
to replace everything.  Discussed making it a 2WD but determined not to be a good idea given 
that it is the scraper truck.  About $10,000.00 to fix with the current setup.  Emily Moved and 
Steve Seconded to make the repair.  Passed unanimously.

	 FEMA money may take some time to come in possibly not in FY 2020.

	 A Car hit the band rail below Kenyon hill rd this winter and needs repair and 200’ 
extension to help mediate the problem.  Cost of $3400.00 from one vendor hope for another 
estimate.

	 Cloudland Bridge RFP is out, there have been 4 inquires so far.  Bids will be opened at 
the May 1st Meeting.

	 The paving Grant has been submitted to the State.

	 Coring on Howe Hill has been postponed due to an illness 

	 RFP for new Town truck

	 	 10 wheeler vs 6 wheeler 4WD. Determined we should get cost estimates on 
both to help us what direction we should go in.




	 Scott- $43,030 amount for FEMA from July 5th 2017 storm, Final sign off is done 
$52,127.44 contracts, 75% FEMA and 12.5% State matching grants.

	 	 Will turn off time clock now that it is no longer going to be used.  Frank Moved 
and Steve seconded to cancel UAttend System.  Passed by Unanimous vote.

6. A) Open Meeting law Complaint.

	 Scott said the Sec. of state would be willing to come and talk the the board about open 
meeting law.  The board thought that this would be a good idea.

	 Scott will withdraw his complaint and write a letter stating that fact.

	 Discussed the importance of Posting on time and correctly.

    B) LEMP

	 Emily spoke to Kevin about it but has not heard back yet.  Will put it on the agenda for 
next meeting and have it completed.  It is almost done

    C) Approval for Annual Plan for Highways

          Done

    D) Disposition of Maturing Bridge Fund Reserve CD, and others:

	  Frank said we needed to move 14790.04 for the Cloudland bridge project.  Emily 
suggested we wait and make one transfer when we needed to.

	 It was discussed how long to reinvest 30-60 day,  Scott asked if we have to pay a 
penalty for early withdrawals?  Emily Said that money with Mascoma Bank would not have a 
fee imposed.  Scott asked how many CD accounts we had and why not have them in one fund.  
It was determined they were in multiple places to stay under the FDIC insurance threshold.  

	 Frank Motioned and Emily Seconded to expend the money need for the Laflame 
property from the Labounty fund and to reinvest the other CD’s.  Unanimous vote by all.


7. A) Spring and Summer Maintenance Plan.

	 Frank has a list of task to be completed and is working on fine tuning

	 Storm has changed some plans

	 There is a week or two of brush removal, most due to the November heavy snow storm

	 Some of the work may Need to be subbed out given all of the work that needs to be 
done.

   B) Paving funds:

	 Discussed under review of Agenda

   C) Laflame Property Update:

	 $500.00 deposit paid.  There is an April 30th Closing with Warranty Deed

   D) Brick Building Update:

	 John Moore said the roofer will be ready to go the first part of June when things dry out 
and the weather is a little better,  Spring rain etc.

   E) FY19 Financial Statements (expenditures to Budget)

	 Emily asked why we keep running Deficits with the Highway Budget, wants to make 
sure it does not come a pattern.  Scott says we should be too careful about reading too much 
into it, that’s why we have a rainy day fund.


8) executive Session

   F) Purple Crayon Settlement and Discussion

   G) Employee Reviews.

	 Frank Moved and Emily Seconded that we move into Executive Session per VSA 1 313 
1 e. Pending Litigation, and VSA 1 313 3 for discussion of employment or review of an 
employee.   Unanimous vote by all


	 Frank Motioned and Emily Seconded to exit Executive session, Unanimous vote by all.

	 	 No Decisions were made

9. Meeting Wrap-Up

    A) Selectboard Correspondence:

	 None 




   B) Review of assignments:

	 Emily:  CD, Contact Kevin about the LEMP

   C) Band rail, RFP truck and Cloudland, LEMP

    Special Meeting on 4-22-19 at 7:00pm for employee reviews

10.  Adjournment:

	 Frank Motioned and Emily Seconded to adjourn the meeting, Unanimous vote by all.

	 


	



Minutes of the Pomfret Selectboard 

Special Meeting 

April 22, 2019


Draft Minutes


	 Called to order at 7:00pm

Present we’re Emily Grube, Frank Perron, Steve Chamberlin, John Peters and a Representative 
from the Vermont Standard


	 Amend agenda to add 4 liquor permits

1. First class restaurant bar license malt and vinous - renewal

2. Third class restaurant and bar to sell spirits/liqueurs - renewal

3. Outside consumption permit - renewal

4. Catering license - renewal

Frank Moved and Emily Seconded approved by all


Emily Moved and Frank Seconded to go into executive session per 1 VSA 313 3).  
Unanimously vote


Exit Executive session, Frank Moved and Emily Seconded, Unanimous vote


Frank Moved to hire a working Road Foreman. Steve Seconded, Unanimous vote


Frank Moved to give a $1.50 raise to John Peters and Justin Ricard, and a Cost of Living 
(based on the Boston index) to Art Lewin. Steve Seconded approved by 3 yes and John 
recused himself.


Assignments

Frank will work up notice of hiring advertisement

      Vermont standard

      Valley News

      Randolph Herald

      State Municipal site

      Local lists


Emily Moved and Frank Seconded to adjourn.  Unanimous vote by 4, meeting adjourned at 
8:45

 



 

 

Town of Pomfret, Vermont 
DRAFT Selectboard Minutes for 04/03/22019 

 
 
 
1.  The meeting was called to order at  7:04 by Emily Grube, in attendance were, Frank Perron, 
John Peters, Emily Grube, Steve Chamberlin, and Scott Woodard.  In the audience were Norm 
Buchanan, John Moore, Neil Lamson;  and Phil Dechert, Paula Schwenk, Harold 
Schwenk,Benjamin Brickner,Sharlene Kelly, Greg Russ, Betsy Rhodes, Arther Lewin, Greg Tuthill 

2. Public Comment  

Sharleen Kelly, on behalf of the Garden Committee, announced a planning meeting at Abbot 
Library on 05/02/2019 at 7 pm to determine projects to be completed this year.  It was noted 
that the state will meet on 06/04/2019 specifically regarding roadside vegetation 

3. Guest Presentations  

 
a) Mill Brook Fish Ladder Update/Repairs 

Greg Russ has meet with the White River Fish & Game and presented a sample of the proposed 
ladder baffles, which are made of rubber and are 50% less expensive than the hemlock and 
steel used in the past, which were destroyed in the 2011 high water experience.   The trout 
population declined 50% s without the ladder.  Rubber baffles are 5 ft long and will be installed 
in the center of the 16 ft culvert.  VTrans has given permission; as has the Department of Fish 
and wildlife.    The installation will occur in August during low water.  Frank moved the Board 
grant permission to install this system; Emily 2nd; The Board passed unanimously.  

b) Update from Listers on Purple Crayon Tax Exemption  

Scott objected that this item would best be addressed at the Lister’s Meeting next week;  Emily 
pointed out it is a valid agenda item and that citizens in the audience were specifically seeking 
input and answers.  Norm Buchanan reported the Listers will meet with the special attorney 
next week to determine the criteria to meet tax exemption.  The decision of the Listers will 
establish which buildings will be included, the State educational input, and reassessment of the 
property since renovation.   Neil Lamson will return to the Board once the listers have 
completed the above. 

4. Recurring Items, Including Items for Possible Vote:  

a) Minutes Approval: 3/6/19, 3/20/19, 3/27/19.   Date was corrected from 02/20 to 
03/06/2019.  John moved minutes be approved; Steve 2nd .  Board passed unanimously. 
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b) Warrants for Payment: Check $14,745.04  for payroll; $ 1,004,153.33 CD and scheduled 
payment.   Frank moved; John 2nd.   No objections 

 
c) Road Commissioner update --The use of an employee timeclock to punch in and out of a shift 
was disputed by a former employee. The employees are required to keep a time sheet detailing 
their hourly activity and feel a time clock in superfluous.   There is a $20 monthly fee for the 
service.   Frank will Discuss with the crew and come back to the board with his 
recommendations.   

d) The transportation grant is ready to submit.   Frank has prepared the TA 60  Transportation 
forms which delineates the annual budget revenue and expenses. He moved to accept the 
certificate. Emily 2nd.   The paving grant application is due on 04/15. Frank stated the top ten 
applications generally are fully funded; Pomfret is 11th /30.   John moved application be 
submitted; Steve 2nd.  No negative votes. 

e) Frank will submit RFP on the Cloudland Road project. We will openh the bids on 05/01/2019. 
Neil suggested we submit District 4 Paving Grant and Structures grant every year.  An RFP for 
the cracked ceiling  

f) A personnel policy for the 6-month assessment needs to be finalized.  Frank will review what 
forms are in place as well as prepare an employee self-report as part of the process.   Scott will 
also work on this.  John Peters is due for his 6-month assessment. 

g) Reappoint/Hire Road Commissioner.  Scott asked Frank if he was interested in continuing his 
role as commissioner – he is for the short-term but not the long-term.  Board decided to 
continue his appointment to Town Meeting 2020.     

5. Business Items for Possible Vote:  

 a) Runamuck 50K Race Event Permit.  No vehicles to be involved.  Insurance certificate 
obtained.  Frank moved permission be granted; John 2nd.  Unanimous 

b) Covered Bridge Half Marathon Road Closure (Teago to River Road)    The sponsors have an 
insurance certificate in place, they put signs up well in advance of the road closure, and manage 
the event well.  Frank moved permission be granted; John 2nd. Unanimous approval 

c) The CD Renewal for Fire Equipment Reserve Fund @ Mascoma Bank renews again in October 
and Frank moved the Board wait until then to decide which equipment. Emily 2nd. All approved. 

6. The following items were taken up in Road Commissioner Update 

• TA 60 Approval 
• Paving Grant Application 
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• Cloudland Bridge Approval Bid for Job 
• Municipal Roads General Permit annual Report  

7. Business Items for Discussion: 
a) Frank will write up a Spring Summer Maintenance Plan for the 05/01/2019 meeting.   
b) Discuss LEMP (Local Emergency Management Plan) and FAST Squad Operational Agreement 
– deadline is 05/01/2019 
d) Highway Employees/Reviews and John Peters Six Month Probationary Review discussion 
postponed to 05/01/2019. 
e) LaFlamme Property Update-- necessary documents have been obtained, including photos, 
surveys, etc. 

f) Repeater update—Kevin is working on a maintenance agreement and will work with the fire 
department regarding easement lines 
g) Municipal Building Handicap Access – the Board agreed that a long term solution with ADA 
compliance needs to be developed, as well emergency shelter designation.  
h) Water Quality Study – Tabled to next meeting. 

i) Highway Truck Purchase – Two trucks need to be purchased this year. Art & John suggested 
the town purchase equipment from nearby vender so maintenance will be easier;  will include 
consideration of the cost of extended maintenance plans; determine 6 while vs. 10 wheel.  
Members of the highway committee will attend a municipal equipment show in Barre in May. 
Art estimates a 15-month delivery time for a tandem 45WD vehicle.  Consider not trading in 
one of the current trucks to help with down time.  There is $447,000 (±) in the Vehicle Reserve 
Fund.    

8. Meeting Wrap-up: 
a) Selectboard Correspondence - discussed 
b) Review of Assignments  

• Veterans- Memorial -- Scott in collaboration with the Historical Society & Chick Chase 
• Emergency Management Plan – Scott 
• Becky is working with the technicians  re:  continuing with Office 365 or changing to 

another program 

Road Commissioner:  

• Applications and permits completed 
• Ceiling repair – RFP 
• Drug test policy 
• 2019 paving Discussion  

c) Agenda Items for Next Meeting  
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9.  Emily adjourned the meeting at 9:24 pm 

 Frank moved; John 2nd  


